
South Jasper Place Minor Baseball Association
Annual General Meeting Minutes
March 16, 2009



Attendees:

	Executive:
	Dan Rude
	Deb Kosolofski
	Chris Krysler

	
	Lisa Bitensky
	Shaun Mellen
	Gerard LoCicero

	
	Bev Russell
	Rick Bitensky
	Dan Plamondon

	
	Maurice Pejs
	Bob Fisher
	

	
	
	
	

	General Members:
	David Johansen
	Tom Van Amsterdam
	Jamie Bovee

	
	
	
	


Meeting Called to Order:  7:40 p.m.


1. Review Minutes of March 17, 2008
Minutes from the March 17, 2008 annual general meeting were reviewed.
Motion to accept minutes as read was made by: Chris Krysler, second Deb Kosolofski.  Motion carried by all present.

2. 
Welcome/Introductions.   Dan Rude welcomed all in attendance followed with an introduction of the 2008 Executive.  Introduction of General Members also completed.   

3.
Summary of 2008 Ball Season

a)
Registration for 2008.   SJP had 510 ball players registered, making 49 teams in all age categories.  

b)
Accomplishments – 

· Concentrating on the growth of our with grass-roots development programs

· Administered house-league play and tournaments

· Rookie Daze weekend – 3rd year of using Rally Cap program

· 2nd year with our JR Rookie game day format – 50% of day practice and skill development 50% game.  Also created a coaches practice manual for the Rookie level

· Chose not to offer Performance program at the Bantam and Midget levels

· Recreational Team successes in 2008

· Mosquito – League champions in both Tier I and II

· Bantam ERRL - Tier 1 League champions

· Rep Team successes in 2008

· Mosquito Competitive – Gold – Tier II provincial champions

· Mosquito Community - qualified for Tier I provincials

· PeeWee Performance – Gold  - National Qualifier and 
Provincial Champions

· PeeWee Competitive – qualified for Tier III provincials

· Bantam Competitive  - Silver – Tier I Provincial champions

· Midget Competitive – Gold – Tier III provincial champions

· SJP hosted the PeeWee Performance Provincial Championships – were a great successes and events

c)  SJP Challenges 

· Reduction in numbers in the 6 and 7 year old category (JR Rookie)

2008 initiatives – direct marketing in schools – new upgraded ad for schools (glossy), introduce Winter ball in 2 or 3 schools in 2008

· Drop-off in number of Umpires

2008 initiatives – recruit parents whose kids have graduated from program, get out Respect in Sports message to parents and Coaches, and solidify equipment honorarium paid to SJP umpires

· West end sprawl making it more difficult to get SJP message out new neighborhoods 

2008 initiative – more portable signage advertising

· Drop-off of players after the Mosquito level

2008 initiative – change in pitching rules in store (i.e. 5 balls before walk issued, larger home plate, reduce distance between pitching rubber and home plate)

· Reduction in Volunteer levels 

2008 initiative – develop Baseball Edmonton office

· Reduction in number of coaches 

2008 initiatives – increase need of parents to step up, hold coaching clinics at same level as 2007, enhance our Rookie practice manual

· Baseball is still a two month or 3 month sport for most players.   Need to extend season throughout August and September 

2008 initiative – develop Baseball Edmonton office

· Starting to feel a crunch in the number of fields available to play and practice on

2008 initiative – communicate the need to the City of Edmonton

4.
2008 Financial Report

The Financial statement and report was presented by President Dan Rude.

Motion to approve the financial statements as presented was made by: Gerard Locicero, second Rick Bitensky.  Motion carried by all present.

5. 2009 Goals and Objectives for SJP 

The Executive presented and reviewed the Goals and Objectives. 

6.
Open Questions & Comments

No questions.

7.
Executive 2009
Dan Rude discussed the need for new members to fill executive positions or assist wherever possible.  Currently there are a number of vacant positions, and a few positions filled by members who are looking to move on or no longer have children involved in the program.

Executive for 2009 will be assigned at the next executive meeting.

The next meeting by the Executive is scheduled for April 6, 2009 at the Jamie Platz YMCA.  Start time is 7:00pm.

8.
Meeting adjourned at 8:35 p.m.

Attachments:

2008 Financial Statements


2008 Goals and Objective Tracker 


